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by reducing the amount spent by the public sector on service delivery;
by directly spending in the local economy an estimated £400m.

Of greatest anxiety though was the probability that, unless major policy changes

were effected, beneficiaries of third sector services were more likely to suffer in the

future.
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6.0 Recommendations

In constructing these recommendations, it is recognised that the ability of WSCC to
provide financial support to TSOs within the County in the form of grants is
significantly restricted. In effect the Council is unable to meet directly what TSOs
need most, which is funds, unless it is through the commissioning of services.
However, it is clear that central government is placing increasing reliance on the
ability of TSOs, and in particular social enterprises, to deliver core components of
what were previously publicly delivered services. This commitment, whilst it is being
backed by the publication of significant policies, is not receiving much in the way of
financial backing, when spread across the whole of the sector. It is becoming
increasingly difficult for the typical smaller TSO to interpret the volumes of
information being published, and to assess the implications for their own
organisations. It may also be harder for them to identify sources of funds and bid
successfully for them. It is likely that they will be operating in an increasingly
competitive environment and will need a range of business and marketing skills that

they do not have today and which are in some respects counter-cultural.
Recommendations for West Sussex County Council

In many respects some of these issues have already been recognised by WSCC and
they have shown genuine leadership through the West Sussex Social Enterprise

Network (WSSEN) and it must continue to do so. Specifically the Council should:-

1. Continue to actively support and maintain WSSEN and its associated online
Portal offering a focus for communication with TSOs throughout the County.
In doing this it should consider making it more overtly appropriate to TSOs
that would not necessarily consider themselves as social enterprises.

2. Actively maintain, promote and enhance the services that it already offers for
example, assisting with the identification of funding sources, provision of
advice and guidance, promotion of best practice through events, conferences

and awards.

113



Version 1.0 17-06-11

3. Consider how best to support the creation of support networks and clusters of
social enterprises both to share best practice but to partner for larger
opportunities.

4. Act as a single point of contact for the monitoring and interpretation of national
policies and initiatives such as Transition Funds and Big Society Bank Loans.
The implications and opportunities should be communicated to TSOs.

5. Consider the development of new support services such as active support for
preparing cases for loans and bids for funds.

6. Ensure that TSOs operate in a level playing field when commissioning
services and demonstrate a commitment to measuring the broader social
impact of consequent proposals.

7. Using the publication of the revised Compact as a trigger, review, revise and
re-launch the West Sussex Compact last issued in March 2005. This should
begin with a fundamental review of its effectiveness in commissioning third
sector activity.

8. Any review of commissioning should also take account of the aims of the
Public Services: Social Enterprise and Social Value private member’s bill
currently progressing through Parliament.

9. Within the context of the Compact, specifically consider the extension of
contracts to cover multiple years.

10.Work with FE and HE in the County to provide a range of training
programmes targeted at the sector to develop the management and
leadership disciplines required to set up and operate sustainable
organisations.

11.Working with partners, develop and promote a range of initiatives to promote
the creation of social enterprises actively supported through; idea evaluation;,
enterprise incubation;, mentoring; and enterprise support services.

12.Broker a mentoring service to provide support to TSO managers and trustees
to include; mentor training;, a database of mentors; and a, mentor matching
service.

13.Consider how best to provide a West Sussex focused volunteer recruitment
service as opposed to the more national service provided to date. This might
include maintaining a database of ‘experts’ to support specific high level

management activities.

114



Version 1.0 17-06-11

14.Ensure that the interests of TSO’s and Social Enterprises are truly

represented by the Coast to Capital Local Enterprise Partnership.
Recommendations for Infrastructure Support Organisations

There are a number of organisations that act as a conduit between the TSOs and the
commissioning agencies. Fundamentally they seek to promote and support
voluntary action within the community. They often seek to represent the views of
TSOs and also support them through the provisioning of for example, training, advice
and guidance and signposting of funding sources. Examples include the Councils
for Voluntary Service and Action for Rural Sussex. The following recommendations
are specific to these organisations but are a flavour of some of those provided to the
County Council:

1. Work with FE, HE and WSCC to develop and promote a range of training
programmes targeted at the sector to develop the management and
leadership disciplines required to set up and operate sustainable
organisations.

2. Working with WSCC to develop and promote a range of initiatives to promote
the creation and marketing of social enterprises.

3. Promote the development of a mentoring service to provide support to TSO
managers and trustees.

4. Provide guidance and training to ensure that TSOs have appropriate
management skills and are conversant with funding and bidding processes.

5. Broker partnerships to develop more competitive responses to bid
opportunities.

6. Continue to provide support and guidance on fundraising but develop specific
expertise in identifying and understanding alternative sources of finance.

7. Continue to promote volunteering from within the community.

8. Contribute to the review and reissue of a revised Compact for West Sussex
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Recommendations for TSOs

Whilst these recommendations, by the nature of the report, are more focused on the

support that WSCC can provide, there is a good deal that TSOs can do to help

themselves. Specific recommendations would include:

1.

Becoming more business-like and undertaking strategic audits in order to
ascertain the likely benefits of changes to their governance, aims, structure,
and client groups.

Developing clear marketing and business plans to promote and develop their
activity.

Developing staff to ensure that they have appropriate management skills and
are conversant with funding and bidding processes.

Becoming more creative in the sourcing and development of volunteers,
investigating for example, internships and work placements.

Investigating innovative multi-media methods to increase direct sales of
products and services and promote capabilities.

Proactively seeking contracts and partnerships with private sector
organisations

Collaborating and partner with other TSOs in order to win more of the
competitive tenders from the public sector.

Maintaining support networks to share best practice and knowledge.
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APPENDIX 1

Matrix of benefits of volunteering ***

Volunteers

Organisations

Beneficiaries

PHYSICAL CAPITAL
Goods and services
received

Concrete services or
support volunteers
receive, such as:
-Training courses
attended

-Support and
mentoring sessions
-Social events
organised
-Certificates received

Quantity and quality
of the:

-Goods produced,
such as a renovated
office
-Services/activities
provided by
volunteers such as
administrative
support

Quantity and quality
of:

-Goods provided,
such as a skating
track built

-Services received by
the beneficiaries
such as mentoring
sessions

Community Enhanced quantity
and quality:
-physical
environment
-Levels of service
111

ECONOMIC
CAPITAL
Benefits or costs
with a financial
value

-Travel expenses or
accommodation
covered

-Out of pocket
expenses

-Value of free
training provided
-Increased
employment
prospects and
future earning
power

-Value of
volunteering to the
organisation

- income and
savings made for
the organisation
-Costs of
supporting
volunteering to the
organisation

-Access to services
which they would
otherwise have to
buy

-Services helping
beneficiaries to
improve their
financial situation

-Enhanced value
for money in public
services

-Increased
employment
-Reduced anti-
social behaviour

Institute for Volunteering Research (2010:16)

120

HUMAN
CAPITAL
Knowledge
skills and health
of people

-Personal
development
such as
confidence and
self esteem
-Transferable
skills, such as
IT, public
speaking and
teamwork
-lImproved
health and
well-being

-Personal
development
and skills of
staff

-Ability to
enhance the
work of paid
staff

-Overall level of
skills in the
organisation

-Personal
development of
skills, physical
and mental
health

-Sense of well-
being amongst
beneficiaries

-Improved skills
and more
productive
workforce
-Greater health
and well-being
of Citizens

SOCIAL
CAPITAL
Cooperative
relationships
between
people

-Range of
friendships
contacts and
networks
-Involvement in
local activities
-Sense of trust
in others and
frequency of
working with
them to solve
problems

-Ability to
attract more
staff and
volunteers to
the
organisation
-Level of
connection with
the community

-Friendships,
contacts and
networks that
beneficiaries
develop
-Enhanced trust
-Greater
involvement in
local activities,
groups or clubs

-Increased
social networks
-Enhanced trust
and
participation
-More
organisations
working
together

CULTURAL
CAPITAL

Sense of one’s
own identity and
understanding of
others’ identities

Understanding of
one’s own self
identity

-Extent of
expression of
one’s own values
through cultural
and leisure
activities
-appreciation of
others’ cultures
and interests

-Services more
reflective of
cultural diversity
within
community
-Diversity of
organisation

-Sense of
belonging to a
group and taking
partin culture
and expressing
values
-understanding of
others’ cultures
and values

-Richer cultural
life

-Greater
expression of
individual
identities and
tolerance of
others
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APPENDIX 2

Participating organisations

Organisations that responded to the online
survey

2nd Ifield (St Margaret's) Scout Group

2nd Tangmere Scout Group

4 different - HVCA, Hurst Society, HGC, FOSAS
Adur Voluntary Action

Age Concern Hassocks & District
Aldingbourne Trust

Alternative Learning Community

anchor staying put, arun worthing Chichester
Arun Co-Ordinated Community Transport
Aruncare

Arundel Community Partnership Ltd

As You Are Centre

Ashplats Conservation Group

Ashurst Wood Conservation Group

Baby Café

Billingshurst Community Partnership
Billingshurst Community Transport

Bluebird Community Partnership

BME Community Services

Bognor Regis Stroke Support Group
Burgess Hill Open Studios

Cameo Club

Capital Project Trust

Care in Haywards heath, Cuckfield & Lindfield
Cat & Rabbit Rescue Centre

CCVS

Chichester Area Mind

Civil Service Retirement Fellowship

Cobnor Activities Centre Trust

Coolham Village Hall Management Committee
Cowdray Heritage Trust

Crawley Community Transport

Crawley Down FC

121

Crawley MD Group

Crawley Team Ministry

Crawley Youth Centre

Crossroads Care West Sussex

Dads United

Dial-a-Ride Southern Services

Disability Awareness UK

East Grinstead and District Access Group
East Grinstead council for Voluntary Service
East Grinstead Cricket Club

East Grinstead Music & Arts Festival
East Grinstead Target Shooting Club
Edward James Foundation

Electric Storm Youth Ltd

Enable Me Project Ltd

Enable Me Project Ltd

End of the pier international film festival/movies
on the move

Engage Better Tomorrows

First Point Affinity Sutton

Frame Of Mind CIC

Friends, Families and Travellers

Girl Guiding East Grinstead

Guild Care

Handcross Rosemary Club

Henfield Community Partnership Lrd
Home-Start Crawley, Horsham and Mid-Sussex
Horsham Matters

Horsted Keynes Conservation Group
ICIS : information for life

Ignite! Youth Group

Impact Initiatives

Inspire Leisure

Kangaroos

Kirdford Community Led Plan

Lancing and Sompting U3A

Lantern of Light

Liaise at Worthing

Loxwood Society
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Manhood wildlife and heritage group; manhood
friends of the earth; botanical society of the
british isles; sussex wildlife trust

Mid Sussex Wood Recycling Project

Mid Sussexx (South) Council for Voluntary
Service

Midhurst Community Bus

Midhurst Community Partnership

Midhurst Sports Association

Old Rudgwick Cider Society

Parent & Family Care Foundation
Pulborough Community Partnership
Sammy Community Transport Ltd

Sikh Community Centre Crawley

Solution International Christian Centre
Southdown Housing Association

Splash for schools & communities
Springboard Project

Spurgeons

Steyning 10:10 Campaign

Steyning Downland Scheme

Storrington & Sullington Community Partnership
Sussex association for spina bifida and
hydrocephalus (sasbah)

Sussex BME Partnership

Sussex MS Treatment Centre

Sussex Oakleaf

The Chichester art trust and the national open art

competition

The League of Friends of Crawley Hospitals
The Prince's Trust

Valley Youth Club

Voice for Disability

West Chiltington Lawn Tennis Club

West Chiltington Village Hall

122

West Manhood Venturers

West Sussex Council for Voluntary Youth
Services

Westbourne Village Website

Windmills Opportunity Playgroup

Worlds End Association

Worthing CVS

Worthing Town Centre Initiative

Worthing Youth Theatre

Organisations participating in the case

studies

Adur CVS

Age UK West Sussex
The Aldingbourne Trust
Sussex Oak Leaf

Action for Deafness
Outset Youth Action
ICIS: Information for life
WRVS

Dizzy Support 4 Diabetes
Action Rural Sussex

Citizens Advice Bureau (Worthing)
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APPENDIX 3

QUESTIONNAIRE

Economic Impact of Third Sector Organisations across West Sussex

Introduction

The Third Sector is important to the economy and people in West Sussex. However its value is not
always recognised and its impact is not often fully understood. This research project aims to assess
and capture the economic impact of TSOs across West Sussex. For the purpose of this work, the
Third Sector encompasses Voluntary and Community Organisations and Social Enterprises.

The findings of this research will be made widely available so they can be used both by Third Sector
and Public Sector organisations as appropriate. It is anticipated a report will be published by 30"
April 2011.

We expect this research will provide clarity on the economic impact of the Third Sector in the county
and therefore its outcome will be a tool to enable consistent policy decision making to support the
sector. The results of this study would be used by West Sussex County Council and other
stakeholders such as Building Stronger Partnerships Group to raise the profile of the community,
voluntary and social enterprise sector particularly around its contribution to the local economy. This
is in turn will help the Sector to be included in new policy and programmes developed in the future.
The information will also be used to lobby on behalf of the Sector as appropriate. So please
contribute with information via this questionnaire. Please help us to build as detailed a picture as
possible.

It would be greatly appreciated if you could take some time to complete the questionnaire below.
To allow us to complete the analysis, we would be grateful if you could complete the survey by
21* January, 2011. Please note in accordance with the University’s policy on research ethics, your
response would be kept completely confidential and any results produced will be anonymous. All
data will be destroyed after a period of 5 years.

This research is being funded by West Sussex County Council and is being conducted on their
behalf by the University of Chichester. The Building Stronger Partnership Group is part of the
Steering Group overseeing the project.

Should you have any queries, Please contact Anthony Ackon at the University of Chichester,
a.ackon@chi.ac.uk, 01243812112 and 07917273566.
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Thank you for your collaboration.

Background Information

Your name:

Name of organisation:

Organisation website:

Your e-mail address:

Organisation annual turnover/income:

What is your financial surplus as a percentage of income?

Year established:

SECTION ONE Legal Structures, business model and finances

1. Whatis your legal status? (PLEASE SELECT AS MANY AS APPLY)

N Y I I e e B O IR O N

Community Interest Company

Company Limited by Shares

Co-operative

Industrial and Provident Society

Limited Liability Partnership

Charity

Mutual Society

Public Limited Company

Company Limited by Guarantee

Unincorporated association

Trusts

Friendly Society

Development Trusts
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Other (Please specify

2 In which business sector does your primary income raising activity take place? (SELECT A

MAXIMUM OF THREE)

|:| Advice and or information

Agriculture, Horticulture

Care

Community Development
Construction, Engineering, Architecture
Culture

Education and Training

Entertainment

Environmental Services

Financial Services (including credit unions)
Food and drink

Graphic Design

Health

Housing and Property

IT and Web Design

Legal

Manufacturing

Mediation

00 odooogdod Oododd o

PR, Marketing, Media
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[]

OO 0O00oodd

Publishing and Printing

Religion

Retail

Sport and Leisure

Tourism

Transport

Waste and Recycling Services

Other (Please specify) |

3 What are the main social aims of your organisation? (SELECT AS MANY AS APPLY)

[]

) s e e 1 e B B

To engage in fundraising

To engage in campaigning

To provide advice or guidance to individuals or organisations (including mediation and

counselling)

To provide community facilities or services

To advocate for the rights of a particular group

To provide education or training

To promote sustainable use of the environment (including recycling)

To provide employment and or skills training for disadvantaged or excluded groups

To provide services for people with disabilities

To provide services to particular groups and or people

To provide or support care services

To provide Childcare services

To provide services for Young people
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To provide Community Development (including citizenship and cohesion)
To provide or promote Health services (including food and health issues)

|:| To promote the arts and cultural development

4 Who are the beneficiaries of your organisation’s activities?

[]

Alcohol, Drug and Substance abusers

Black and Ethnic Minorities

Carers

Children and Young people

Community wide

Deprived Communities

Disadvantaged Men

Disadvantaged Women

Families

Homeless People

Lesbian, Gay, Bi, Transgender People

Older People

People with Disabilities

People with Mental Health Problems

Prisoners and Ex-Offenders

Refugees and asylum Seekers

Rural Community

O 0O0od od oo oo onod ddd

Unemployed People
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|:| Other (please specify)

5 How many customers did your organisation serve last year?

6 What was the approximate breakdown of your annual income and funding sources for your
financial year 2009/107? Please state whether the figure is an increase, decrease or equal to 2008/09

figures and whether you expect it to increase, decrease or stay the same in the foreseeable future.

<5% 5%-19% | 20%-49% | 50%-74% | >75% Increase, Increase,

decrease

Decrease
or equal to

or stay the
2008/09

same in the
figure.

foreseeable
Please

future.
state

Please

state.

Grants

Loans

Public sector

contracts

Private
sector

contracts

Direct sales
of goods or
services to

the public
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Donations

Sponsorship

Investments

Endowment

funds

Income from
property

management

7 Has the value of your organisation’s current assets increased, decreased or remained the same in

the last two years?

|:| Increased

|:| Decreased

[]

Same

8 Please state the number of
Full-time staff

Part-time staff

|:| Volunteers

9 Please state how many of your employees and volunteers live

In West Sussex Out of West Sussex

opiovees 9 [ —
Volunteers (%) |:| |:|
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10 How many paid staff from an under-represented group work in your organisation?

11 Please specify which groups these staff come from. SELECT AS MANY AS APPLY

|:| |:| Ethnic Minorities
[]

Ex-Offenders
Homeless People
Migrant workers

People living in deprived areas

OO O

People aged over 55

Refugees

Substance abusers

(100 O

Women
|:| Young People (aged 16-25)

12 Do you offer work placements or work experience?

[] Yes
[] No

13 Does your organisation have a policy of buying/spending locally?

|:| Yes
|:| No
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14 What was the approximate breakdown of your income and expenditure for your financial year

2009/107 Please state whether the figure is an increase, decrease or equal to the 2008/09 figures

and whether you expect it to increase, decrease or stay the same in the foreseeable future.

<5%

5%-19%

20%-
49%

50%-
74%

>75%

Increase,
decrease
or equal to
2008/09
figure.
Please

state

Increase,

Decrease
or stay the
same in the
foreseeable
future.
Please

state

Salaries

Overheads

Product/Service
Development

and Marketing

Support for

volunteers

Depreciation

Fund Raising

Service

Provision

Professional

Services

Equipment
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15 Does your organisation pay Council Tax?

|:| Yes
|:| No

16 Is your organisation eligible for discretionary Council Tax rebate from the local authority?

[]

Yes

[] No

17 If yes what is the percentage (%) of rebate that your organisation receives?

18 Is your organisation eligible to apply for funds from for the Government’s Transition Fund?

[]

Yes

|:| No

|:| Don’t know

SECTION TWO Barriers to Organisational Growth

19 Which of the factors below affect the development of your organisation? (WHERE 1=VERY HIGH
AND 5=VERY LOW)

Lack of access to appropriate financial resources |:| |:| |:| |:| |:|
Insufficient knowledge of funding sources D D D |:| |:|
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Decreasing sources of funds

Gaps in knowledge and skills of governing board

Gaps in internal skills

A legal structure that is not appropriate

Increased legislation or bureaucracy

Lack of appropriate partnership links

Lack of access to public sector contracts

Lack of a well-developed business model

Insufficient demand for services provided

Increased competition

Insufficient public awareness

Lack of volunteers

L O
NN
L O

HEEENINEN

HpNpNInEN
HpEpNInEN

HpEpNInEN
HpNpNInEN

HpEREN.
L OO

HpNInIinn
] Ot

Other (please specify)

SECTION THREE Demographic Information

20 Where do you operate in? PLEASE SELECT ONE ONLY

|:| Immediate neighbourhood or village
|:| Whole town

|:| Single district/borough PLEASE SPECIFY

|:| Multiple districts/boroughs PLEASE SPECIFY

[]
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Single County  PLEASE SPECIFY

|:| Multiple Counties PLEASE SPECIFY

|:| National

|:| International

SECTION FOUR Partnership working

For the purposes of this study, the third sector includes community and voluntary organisations,
charities, social enterprises, cooperatives, unincorporated associations, mutual societies.

21 What links does the organisation have with others in?

|:| Third Sector

|:| Public Sector

[]

Private Sector

SECTION SIX Changes

22. Please give as much information as possible regarding changes to the organisation in the last 2
ears.

Increased Decreased Same

Number of Clients |:| |:| |:|
[]
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Number of Employees |:| |:|

Number of Volunteers

Number of Trustees/

Directors

Size of Premises

Number of Training |:| |:| |:|

Courses provided

Range of services |:| |:| |:|

provided

23. Please give as much information as possible regarding proposed developments to the
organisation jn the foreseeable future

Increase Decrease Same

Number of Clients |:| |:| |:|

Number of Employees |:| |:|
[] L]

Number of Volunteers

] L]

Number of Trustees

Number of Directors

O O O O

[]

Size of Premises

[]
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Range of services |:| |:| |:|

provided

24 Are your aims and objectives changing to take account of the changing economic circumstances?

|:| Yes
|:| No

If yes how are they changing?

Would you be happy to be contacted as part of a follow-up study?

[]

Yes

|:|No

Thank you for your time and for participating in this research.
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